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, „v. r  R,  Barteli  Colonel(   Infantry 
or   ;   provln • Prof« ssionalisi   .   .   . 

■    ;" 

,"'r'-   ' '■■ 

Tt-   is axlonatlc thai   i  quality     ,1   volmtei 'Arm; 
pt^■■ i<-1-  r^r  ^.r,->^.-1 units   r""'",'."'''■''   and  ''' iffad ,>"' officers 

—,.r>   ;„  their buslm     ,'.'.,•■        :-" 1-,    fM«  essaj 
:'   "•!'■ •   whether ofl 1  , during  th< ir     Id« ; r« er ;■ ara, 
spend enouj u ti"'-  ■ Ith troo]     t    '■• co ■•   fully qualified« 
The study sample   ronststi   ^r a ^rotip of   !"r---'-       ■' leers 

[dered  * ^r   »romotion to colonel   In  1971,     .• ilyj i-   ol 
their last fourt :   "     '■     liows, on tl     average| 
I h( ;•   ipent  25;   ',r the  time witl     w    : l$ni   nti    last- 
lr     10,5 •:''•lt,,■   '-■;.,,,      ' '     Is not   consider« '  f ■ ■ ' . 
kltl •" [h the Of fleer Personnel Ma ent        bi      r ■ ''■ 
Improved  officer professi« ■   11      through     co     ntr I 

I  nment  patterns,  Its relatively  lor    rai   •    eaiures 
fall  to "-T'i',r   •''■'   I ediati   Imnect ne< '■ ' ■'"■.■i\   thli 
year's drive to    ■   ;'       tt\   ■11 volmteer   my.     It   :     ;one 
cltt»4*H that modified   i  ■ If^nment ■  »liey  Is   '..'"   key t(   rapid 
tmelloratlon of  prof« tsionall 1 'f   - .    Iiifc   •■   -     end tlon 
i■• made *'•"' char !-    nent stabillüatlon policy no  , to 

lv<  ';'■.-. i   priority to troop ^u' ■ . 

H 



■■■.. •    • 

Subject Paj > 

Average broo]   duty compared to total monthf 6 

Avernge duration of troop duty assignments 

i-;,'l<   assignment pattema of f5vc officers 

Actual versus Theoretical assignments of five officers        17 

m 



F( '•   T' ;: ■  :,T      ■ I     .! T A  QUICK   :-T- 

. ■   ■ ' '  • ■■ 

,   .  . wc hay«  releamed two  lessons   (fom 
ouf vtetnsn •xperlonec«    We havs ^arn*^ 

In that dlscipllnei norale,  ,r'''   ^{t 
esprit dctor5ontT '" a systen •,'1'c,s per» 
mlts constant rotatlor ^r pcrsoonej    ^nd 
that the professional  officer ",'    r'.   is 

Hiegf   ire thi  words of '-»-^i1  ai other  ^rmy ?'f|caf ^''"iti'1'' 0ri 

Lrmy problems   In the aftemath of tin   Vletnoiti v,:;r.    Durl^S an 

unparalleled vave of Introspect Ion th<    irwy Kes ^''^t trit ^Kr> 

past few years« trying t-" rebuild  [ta es isnce  ^r wel]  -.»   '•"• 

Image,    ' ^>," r">Miii'i   it i ust|  In  order to "''^^-i^-r  "■"' irr" l'1 hlrh 

qtiallty jrouth«    The urpeney ^^   iiha requlreiflet^^   \r. enipiusl"d  '." 

ths President's objective t'0 achieve all  yol^»tca' n'lllta',y 

r^rr- by   '"i" i0^'!.    ihii assay,  ilka other  v-,,-r"t- stuillesi 

ittempts to explain ^^ of tha eausea of rho ^^j-ifp«^ ..f ^rsiy 

r,1-n
rn.-.-io".-ii'-.-';   i!■ receanemla a relatively Ti,«c-'' ror,),. ?.r. veil« 

i.,   task of  luprovin«! tha Amy elaarly 'VT.- '•c'"riivo'i  I'aaii 

Into one of   Imprnvin]   profesi lonaliaa,     Inltlaijy t'^'re !*•• ■ 

ood ')1t of emphasis  (perhapa over em|rtiasis)  t^^ rr,rrf^tln" tha 

■    seta of   irmy life that  Irritate aoldierst     ntf8* •fter the 

odern Volunteer ^ray Progran (  /A) was   launel^^ |n  itjyr1, Mny 

tahn   >,  Brueni I Pr,  Iteperetisslens from ^c ^'•tnaw ^*^>ili. 
eatlon Pet Is ion," :'.Tr.T"rt'r",  (5prin -  uaaaar  1072 ■)» p, 'i^. 



peopl<   thought of  it at being synon out  ' Ith GO Qi  Clrlt| beer 

In   the  bnrrac'-'-,   BMSatlO^  or   :'<■'''■'51'' ,    •i"'   .•   'innth   -^.m  telling 

■  TV audience   "The Any ifontl   to Join  Yon,"    Butg  froi-;   It!   incep- 

tion, tlM "i;iin thr'jst of MVA m> or  Improving prof oss tonal Im« 

Th« objective nf thla Army Progran la to 
f^peditr  tho flevelnprient  of |   capably  Icfi, 
highly competent  flshtlna   force  which 
attracts  notlvatadj  quallflad  voluntoors," 

Two  eatagcrlaa   of  .Totion wore  sneciflec!   to    ■enorato   irprovenent: 

A. Strangthanlng ProfaaalonallaaB*To tmiid 
i'oritive   Incentives   to Service 

B, Imnroviri" Arny  ] ifc--To Raduca  the Sources 
of Dlaaatlafactlon 

Action1"  in the flr8t»*awl cruclal*acatagory 
arc directed toward laprevlng profeaalonal 
eoapatanca and bnildir,^ among Army r^c-n and 
v.'cmon   of    ill   ranks   n   Strong  tanaa   of   acco-n- 
pllahnant and achlavwant In parformlng nn 
important Job WOll«  I'IOKC are the real 
attractions of soldi or in", and the source 
of motivation awl pride which Puataln ■ fine 
Arpy«' 

"eporf.   of   analyall  Of  ;;VA actions   consistently  print  np the 

Overriding   Importance of  professlonallsn.      In  ■   study  contracted 

by the Amy,  the Systems  Development Corporation states,  "Actions 

In  the Profess}onn1 ism clnss  arc  generally hl"her   In  retention 

impact  than  those   In  the   Army  life  class,"       Elsewhere   in the 

*tB  Department  of  the Amy,  Deputy Chief   of  Staff   for   rv. 
sonnel,  rhc Modern Volunteer Armv - .\ faograa for fref< islotwlj 
0071),   p.   1. 

3lbld.,   p.   r'. 
*Syatam Development Corporation, Analy; i--   of  ' V.'./V I.\H 

letloni    I":'TCt    on   SMdler^    .ttituf'e-,   Towar'1   t"r   ..*•■■'■■  anc'   on 
■rt'i-tif-2 (Ts SeptewS r  1972),  p,  l-:'3. "   "'     "     ' 



rrpnrt, thr rttcoaiMndatlon  i': Md<  t'ir.t; 

Overall   cr'pliarlr   r;hotilr!   be  pKiccci   'ipon .icf-iorr-: 
that support profMsionalim; einphasig in the 
Amy Llf< ■rw Bhould in HNWt arao IM placed 
upon   i,;nlrpientin.'-' no or   lov cent  acf ions,5 

Sincf    it   i;;  asaUMd Army profasalonallan dapandt   on   le^dern, 

it foiio\.'.'5 thnt Rtrangthenlng tha prafaaalonallia or t,,r officer 

corps  should  br a  high  priority tiisl;.     Former Ciiief  of Staff, 

Oenara] Willlan C« Uattnoraland, aceordad  It Just itieh priority. 

In a ilgnlfleant  Inltlatfvai hi  Inaugtratad tha new cfficer 

Paraonna] Managatnenl   System ((P''s) which  la daalgtMd to ^dacraase 

'tlckat punching* by providing miltlplc pathway* to ■uceaas*'*^ 

This   new tyatan  ,rcw,  nt   least   in  part,  o'it   of   the  realisation 

tl^at  Officers  '.'ere  jinpin;1  around   fron joh   to  job hurriedly 

trying to learn everything«    In 1°^°, Colonel Walt Ulmar suesaed 

It up in a ganerallsatlonaapaclaliaation studyi 

Ihe tircscnt officer aaalgmaant ro^'r<tif;» 
vhic1'  have  the appealing  attribute  of   ,"rcat 
rcl;   nee   on   individual   Initiative  and   creation 
of  the   "cneralist,  also contribute  to  frequent 
Changes   Of duty  ,   .   ,  The  current  BysteSI doe«: 
not adequately Inaure that the sfflcez si-ills 
Which   arc   ^rsential  to ocrfor'-, the   day-to-day 
ta ska  are  BVSi1a b1c,' 

':^'str'-;  ■Jfvrl op"f nt  '"o'-po-.tt i on ,   p.   1-26, 
US Teonrt^ient of the Amy,  Drp.T-f1'''!'  "r the Artny I essa.^e 

2A0F00     Vpr  7'':     Ph«  Officer Perswmrl  Manafctrwnl     "«stem   lAnrll 
■ Ml.   ■    ■     ■     ■     ■      -   II—    «   »■ 

ic,7;))    ^#  )t     (her« ifter referred te as "OP !     ■ tsage**)« 
alter F,   il"'rr,  Jr,,  LTC, Coneaots  of     etwralU ij ion   md 

pcclnllf it Ion   ii' Career Mnnnr.ewent      h< sli   (CarlIt I« 
• irracl B,   I    arch  I0A9),  ■ • .   5 .';('. 



, \f adoptinj \my personni 1    lanaf.w dinltted  past i nph sis 

mi (»cneralitatlon   raa overdone}  that officer! did not  apend 

lo"" enough  In tny om   Jot to becono fully qualified«    Sadly^ 

the   Jobi ifhon   Chi!   lack o? professional lam had tbc most 

..  ?.        ;,.,-, .^^   ■-pi-p   fMorr   With   trOODO« 

Thr MVA Program rccoj tlzed part r,r Ulli  problMt by '"•t".;,i- 

llahlng B  ri'b-obioot Ivr  of   'inr-rr ": in"   thr  Bfcablllty nr  command 

asslgnnenta»*'      It was stated that|  ''to txerclae effeetrlvc 

leadershlpi commanders must attain a  thorough  familiarity with 

t-hrir jobs and their wn,1.     Action was taken early t-" BCCOSN 

••] isb Oils particular stabilisation objective«    bi October 197(>. 

brigade and battalion eommandera vere ordered  stabilised for 

11 :nor>t,,r; mlnlnua{ ^nrJ  In    arch  l0?!,  company connandera for 

12 srantha,10 

Any poliry desl "f! to keep cosmanders  In  place longer 

ranka rio?;r behind motherhood  In genera] poijtiinrit".    But what 

ibout other officers srr',;"   "it'1 troops?   Are the eomnanders 

the  only ones  who tlVOd  ti   ll   itablllcedf    What  about   t'v      (,'", 

Rtnff of floor-, and platoon leadersf   And what .ibout t;r~ cxprr- 

lenee of these brigade and battalion coasnandera wa nvr loovinr 

in for 18 nontha or store«    Have tiicv imd s background of troon 

duty during t'^oir developawnt years adequate to prepan   them for 

Thr ::of'prn  Volunteer Art"",   p.   :3« 
MbwT, p, fs, 

'^bitenrlew with   '. Salvadora lie, offlo«  of the Deputy chirf 
of Staff for Feraonnelg : v- Aray«   faahlngteni 27 leptesdier i07'!. 



•   , !,-   lobf    T■,  »-.«-'•'•• •  ■■•-/■'•■,,  are    pmy officers   ^©ttlni   enough 

»■ (Mir» t.M f-i-t  tirooo?i   PT* 1 or* to flnfl wti 1 If   ^.r». ■••"''*'•      • -   ittft lo .T 

thoroti"!    >rlllar!ty with tholr Jol      nd their DM)« 

T  FV'TVY  ' 

. r.       i r*»» 

1   I 

r^t-  »i-r   purpose   of t**1 ?^  Bnci]y2 ?•■,  troop rttity   15 defined 

-,,•■ i ■'•,., ,-,i-    »- divis] ^»^ or comporobli   leve 1  snd below« 

The sflnpl^  seloi ted r^*- oxfimlnatlon  l!   ■   *-*   - '   the    roue  r.nn« 

. t/if vr-'  ' oi-  •.-■.. | I..M in ''fiio'-.f i  by tl <   1971  PTOJTOI I0'' Board« 

Sapiplc r:'"f  was   liirlted  by considerinj   only thf  eereeM of 

Infantry officer? «    The  r"y poni   I    of th<       iple   ir<   identll led 

nn niflcblne prl its   IP  \- I '•■•■  '. i ■  rriT ^r»'»-; 

ecemdary   Jone Selects Gp 5    os«   1»13 
Primary   !on<? Selects p 1    r"",   l-llf' 
Primary    n,r    lon«8eleeta      Gp 3    or.  i-'1*"' 

Information waa obtain« I froi   the Cfficen   Master File  (( 

Including  assignment history  (]   CM»»Previoni   Ass]  nment 

rr>\'r.»-j^ ■   the    ''■   WOSt   recent   OS!   i   •" '   '' .' .       ''''      '    •       .  1. • '     «     i   . ■■■ 

• !     i-ir." ''-»r.^  total months servlcei  or£,anizati   ' ,   locatior 

i-'   : r •--.•-?• r "t of the Army! ■"_i,"( ul it o«  62ji- 1""':  Promotlor  - 
• ' ended ! i^tF  for remporary Promo! Ions  to Color.« !>    '"""', 

■ i.in,    onen's Army   ''•?;:, and  ••■ ■■    edica]  Department 
(g   n,.^. I.rr   ln71). 

U   Departaent of th«   '■-';, Deputy Chief  of Staff for 
!, ,-f.,,.-,,r \t ! elect i ■ •  _ " r-1 Act LOTS   leport\    \. !       V*   (1 Septembei 
1971), 



13 Bnd   foD Hor.rript 1 on, to 'Totrrt"  thr   Idr-itity  of  prtibrrs   ol 

the Mnpl*i t1"   '   P wafl qutrlwl  through th«  Inquiry .'icpo^r 

'V"o-itor üystmii (IRGS) using Socini Security    unten r.^tber 

thv.<-\ nn'"-■'■,       Assignment dats were compiled by ermotetlng 

troop esslgnnents or thr machine print then  adding snd cosipnrlng 

•■'f   >"v;hcr or assignments with troops| total nenths vlth troopst 

•■'"■, total months servlcf of Mch ofl leer«    bi BOSM  Instances 

dat^i '■'H not prlnl   properly or wai  obviously ".nrbicf!,   AS a 

resulti the   ;roups sre only      prosclnately u"   complete ss 

reported  In tlu   0CS¥\ I 34« 

The results of the analysts Follow] 

Avfr " »■  troop duty connrrfc'  t"  total  months 
i   ■   ■   ■       r         mi»        •   ■ i     ' ■       i     ■      ii i ii ■! ■   i   ■ 

ieeondary    one 1 tlects 39 of |2l   - 30 
Primary    one   »elects 62 of |40 - ^07 
Primary    an      on«Selects 30 of 173 - 1735 

Overall 37 of 1&7 - 'r> 

The assignment history of t'ir sasqil* "nan--,  on t1"'   sveragei 

the  |0th to 21st years of aervlet when thi  officers served   II 

captalni majori snd lletitenant colonel«     ■r- can see that durln 

this mld*career "rrlofi  infantry officers arc servln    al out one« 

fourth of the ttao with troops.    The beat of t'c greup( t'ion'- 

iicicctod for promot on to colonel, served  }ust 30J( of thi  tlM 

with soldiers«    That does not seem Ion    enoueh even  to stsy 

11. S Department of thr Ar^iy, US Army    ersonne]   Inforrution 
Systems Command. Users   Jnformtion Manual - (1 August 1970). 

WUS Department of th< Army( US hrmy Personne]   Infonastlon 
Systems Ceimaandi  IRGS  Users    anus]   (17    ovember lir'')^. 



ctifrent on bhc  | irgor "f  younp soldier! ,  1rt alone tractlcs* 

• •, -.nnnt-, conniunlcatlon8| maintenance« admlnlstrat 5or>, rt ni. 

To dctennlne dural inM r"" Btal ,li,■" of troop assl^nmentfl« 

t"'ir tots]  nf  {TOO'I (•)"<■■   months of "■'.■^'■,'' Efoup van divided by 

the t""*".''! n'!^'irr of aeparate troop assl.^nmentSt 

•-,/-r-''.'.'I> digfl t lonol tr oop d i itv ass [nninen t ■• 

■ condapy ^one Selects n.^ "'nnthr 
ftltmry   etrrn Sel*ett 11«    mcntiia 
Primary   ^nr»    nwtoleeca 11«    nonths 

Overall 10*9 ""inthf; 

Thla  IlluBtratea t■!',.',,.",  on the averaf« •   Infantry offlcera ^.^',, 

In one troop  |oli lesa than t^c time requlrad to complete one 

mnual division training cycle«    !r' thi^ environmeiiti for 

examplOi a majMT can be assigned ss S»3 Nhan his nechaniced 

Infantry b.^^t.•,l^o'■' ia engaged  in squad  lovel training«    He 

remains with the battalion through succassivs stages of train« 

fn"; thor when the unit ■oves out for Its  final combined arms 

testi ha i-,n\'r.c; mit- t" Carpi Headquarters| DA, graduate school. 

or what have ^ni1, 

Iha fiva exaniploa  froa Qroup 1 on pn-c B shew how troop 

sasi M"('->r tisie comparaS| typieallyg vith other types of 

duty.    In addition to shoving relatively shorti  infrcfiumt touri 

with troepsi these examples  Illustrate another sapact of tim 

problemaalack of continuity rt  troop rv.pcv5t"ro.    Only one of the 

five officers had troop experience within four fears of assunption 

of battalion command^  none of them ha'' recant experience belov 

dlvls Ion  lev< 1. 



i ff leer Duration 
^. Year Jo] (   orfh.'.> 

50 1055 

1956 " 
Co  '"'      US S 

Reer«  Off     :  - 5 
1956 Aid«                US 25 
1951 Instr  J PTC   US >i 

19S9 
1 060 

Co CJ               i'. 15 
KOTC S2 

] QM Advi5;or    -ACV 28 
1067 

1056 

. n    ri             1 ■,  •■■■, |py 'V. 

51 ROTC 4] 
1050 Inpfr  Banning "1 
1964 
1966 

kle  S*3    Germanv 22 

Armor Ctr    Knox 18 
1967 
106H 

1969 

;>iv Ha    Vletnan i 
in   C(       ' lel '1.IT'I 10 

DA 16 

M 1 «56 .Mdc     IB! A '5 5 

1050 Staff      l-rrnirv- 3« 
106? Instr    Ü8MA 61 
1067 Hq    ÜBARV 5 

1968 
106,; 

i;;n c.     Vijttnafl 7 
(6!) 17 

l"7n Pae    AWC 21 

105 1961 
106'' 

1963 
1Q6-'. 

Co cü    Gcrirany 12 
Ip Ad 1   Germanv j 

Gp Aast  ''.'-     Germa -n              R 
C(>.,Ai<C    ,7q 11 

lOftft Advisor    MACV 14 
1067 ow 34 
1070 

1971 
Bn   PO     !■ oron 6 

JUviWl . JCOTAS 4 

107 1056 

1055 
1"56 

Co  AO      IS 15 
in    S.2     US 1? 
Instr     rrnniiv 11 

1050 ROTC 66 

1904 Advisor     MACV 19 
1966 DA 17 
1070 i'.n  CC     US Q 



CA      '. ■'   T 

fo understand why ches«   Infantry offlcara spent to lirtif 

ti'-'r with troops« "n must rtvlew th«   policies vhlch "lli'|o', 

t!ioir career plannlnj .    Th«  asslpninent hlstorv ^^ th^ group 

spans the  Intermedlats  Professional  Development Period  Cfi-]s 

years) and part of tv A^vanctd Contribution and Development 

E'sriod  Oh«'.,3 yesr^) ss described  it^ Department or the Army 

career planning iruldance«    Vceordlng to this nuldancei  Inf.-intr; 

c.-rrcr objectives  Include t^oo'» staff and command duty ~t 

battalloni brigade« and division levels    Howeveri the Pollow«i 

in.   additional oKirrfiv." are   'iro listed! 

iervlce school   Inatructor duty 
Civil i"1'1 ca i] on« nt ''"*' ' 
Duty vlth    lAAGs and     Isslons 
ttendance st SSC|  CGSC or AFSC for 

qnioct-oi officers 

That Is ■ tail orrior.    Colonel   I bser points o\it that even 

\<   sn officer moves every 17 nonthf; h«  cannot schleve all  the 

objc^tlvrr-   listed« In addition^ during this period many 

officrrr; study to complete advanced degrees and serve  It1 IM 

inr? higher level staff ponitlop^,,    :-;inr<   si] of th<  above 

asslgninents«*exoepC troo" duty««usu lly Involve stabilized 

to'irr. of onr to thrro years«   It should not be surprising •r" 

15, i'    Dejvrtment of the Army, Departnient nr the ArmyPam» 
Jgbl££   Qj  ,"'('l(-3:    Career Planning f o»-    mv rofi-i''-. IOPTTI 'fficorr, 
IT ^u&ust 1970),  p.  7*28« 

Utaer, p. 31, 

^«■* 



discover troop duty VIP" ihort*changeda    In r,rf-, o-^r roctJon 

of o.\ Pamphlet 600«^ Beam to discourage fcroep duty with thr 

words : 

Thn fraquaney of r< • urrant  >si 1  ent to 
troop duty varies dapandlng on  Individual 
i,r..,,r.i, requlramanti   and ordinarily ulll 
derrciso  wjtrh   lrn,'th   of   sarvlca«'' 

Tborrforo,   \t npptart t",,'   ^nay plr.r^r-  iKr  Inportsnca of trooj- 

duty during "■('■'-r-'.i-rc'- behind duty with high laval Btaffi ,•, •''■■, 

Missions« Servlca ■c'noois, and rivlllar    ow tnts« 

rhar«  arc outi i'1,   pressures to reduc   evi rther ^^^ 

imount of tin«   ivallabli  tot lervlc«   with troops>«lr '","'  i i ■ 

of  Inprovln    profass lona I Ian«    For r"-'-'--!- , wrll Inj   on   In ■■ 

professionalism  ;    ForeJ  r Affairs,     ober!   Clntbur h would 

develo     reatar all-around military axpertls«   ,■',  I    reasli 

mobility among th<  aarvlcest    H<   sdvocatt     davalopmant   •■ 

axpertlsa which tranacendi that or the  Individual  aervlce« 

In ^ 1 ^  booka T'T Profpsslcgial  Sold lor«  Morris Janowltc   "njtitc 

for staff work«       Thli   Ii not ■ ' arpr Is in?]   It   la naturti 1  for 

ii bitloufl  "'"'•T»-'- «-n move tow» rd poasIhlc benafactors»»th< 

ponerals«    How elsi  can ona be near a general   If not by i'.ervlni 

on !'ir, stsfff   And ♦'f'1, will  fault an  officer for carefully 

,7|)A Pamphlet tt00»lt  p*2«2, 
lsKohf.rt    .  Glnsb h,  '''l'u.n ClMlleng«   to: llltary Prof«   - 

slonallsm»*1 Foralan Aff  lrst   (January I964)| p.   '5^. 
10"orr-ic;  jnnrrMt-.',  Tbp  I'rofor.r ]o^' 1   Soldier   n960)(   p<   1AÄ. 
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least     ' - '    ■     * : •     ■ ■ i« ! or    . >   i ;  

eolono]   i- ordor to    '!    HiiDj ::    »roflcl«    • ; ntarly   •'-      •■•   • 

"    I if vr   th ' ^r '-     onths   !*   n lulr« ' 

depart      ■        '"';<•:.'•,    .'Mcc of    i   .-' Poreoi   Infomt« 
Itlon    i"-'     •'■■■•  CIOTI,  lx p.Tf-r.c.nt:   "f  iMr'--       .   ■■-'!'-'      o,   1«?0; 
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t^ron h    r     tw regard fof eotifntf fd    i ■     ■'          «''' 

•   it  i'   tlMarotlefllly pe ilbla f■',' Mt bll«h troop duty 

• r •■    t fU Id for officrr-..     Mit   it Hay "■• ii  prove  lapractlcalt 

Plali   Inortli    rill ••'•"  It difficult to ehanp«  off I cor earoor 

pattomst    ' uroly  it  ir nolw to oxpoct abrupt change to polleloa 

whirh   mil    for    |   FutUTI    "^lonrl   or   "rporM   to   haVO   V'ric!   oxpor« 

irr>co outsldo of troop duty«    Tho offleori rotponslblt   for pniii" 

c 1'"  ■   • ■ -T r,  p.   i. 
' 'Thirl. 

I? 

AlMÜ MM* 



■ n» Ai 

'• .       '■'   loeksln nf rm       ■ ,   '   • •    • ;  •■ t        ' ^r 1     '•   -'■•"•    •'■ •      ' 

I      ' ■  r battallfln 

:     •       •■   ■     tl     •..  ••      • '■' •   •' • -     |     mfnutlon In   iblllty 

"n .'r<-c - t bendln    oeeuri   ilse .'<■tr,■ movMiwnt of othci   a flevri 

with  troofN .        • Id turnovT  'r  i  Brlgad<     »3 ••etlon fwrn a 

iflcruptlva cfffc!" on four to ilx batt illonsi    Plraquont Rhang« of 

offleor auporvlsora  In fcha Division AG ssctlon hai the sans 

Impact on ths whole division«    Doss snjrans iatoN ■ 1971   Infantry 

Colons!   or   llstitsnant   colopr]    ([>)   who  served   BS   I  division, 

brlgadS| or bsttsllon itaff officer through two eonsseutlvs 

frrplnjn"   eyclssf     They are very rcirce.      It  dOSI  not  t.'ike 'mich 

IsMiglnatlsn to vlstsillss ths laqirovssMnt  iti unit pvoficiency 

(and Mrsls( snd ssprlt) rssultlng  if si 1 the offlcsri  in 

divisions   "err'  hsld   in   their   i ohr;   for   tv/o  years. 
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1 \crnt   for  Klw   rr* '. -       Hltl        ''   '■••■Mrr,  tUtWQ p9llC] 

or»  of { Jr^r  st.Tbi M    •' ' rw<  •'f«^«-  rot   rvfc-fvi   • <>  tfop  •" ! t« , 

•■•    ttl It 'r,">   T' 

tabl I     itN . •    •      '  
far Mrtal     ' •'   . • «■»»^ actlvit1»t 
vSrw  nf»rw|  ^ •        ^»» -of   nr»w 

•    . » 

• rn—wt "it pt***"* (IN .'.rwy 

If . ,.   . 

• Irr«   "!   MM    ''>! -t     hlcfs   of  Sfnff 
• 'I-'',    'ol-t,   lfel|f|«tfa   or.'JIW-1      ',    - 

qiuTt'rr-.    nd   la?;k   PwrCM 
< t • i   •      <«[   fhr Artry Stnf f 
Staff   -nd   Facult"  of  jrrvJ«-»   SefMOla   (flald 

rada) 
HaadqtMrtari of:       r, COC,  I  IC, STRATCQ , 

;   '- ,        , i,;,  ■.'" , .' • ■.')' '   , '■• 

Ari'l' ■ ,   '-tc,' ' 

Why rhoiilri ttabillsatlon it BchoolSi  KiAAG*M|Bslflni( Rnd hi ■'■ 

lava]  itaffa hav<  hlghar priority thar troop duty?    it  M 

Btabllltad offleari only tt plaeai whan dlaclpllnai drugS| racai 

moriTir, and raadlnasB problaM irr no!:t pravalanti  It  li not 

llkaly Waat Polnl ,  '•ort- Bamtlnga Addta Ahf'nh.T, n"'1 the P*ntagon 

would rank rary high OP >-iir priority Hat« 

Cf  eouraa(   it-   ||  comfortlnr'  to h.ivr  -ood   officer',   locitrd   in 

for axtandad parloda aa tha lasiatant to the Daputy Assistant 

l^ Dapartnant of tbr Amy. Army Ragulatlona    o. M^-T: ■        ■■ i'       i ri   i    ■   i   ■    ■■ ■ ii ■   ■ ii 

Asalgranantai Dotnii.i, and nranafara - Stabilisation  (''! August 
1969). p«  l.i. 

-5Ibld.,   p.    U|, 
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'   '    'f • • I     • | • • •    ' ■   >     • •     -  of 

>•'.■( r'- )•< V^     Inporr t I   ■«■". r^   It .    •    t        • •   nt 

• | •   •« •     ,1,1. '  :      : ,.1     r,'      i,     ,' «.. .  ,' ., .     i. ....      ,   . 

old!« ra.     rhere J ■■■   y      ,,-.,.-  whlehf  parhapi   b*ttvr  ,,• i 

my nth9Tt tall orrj       |ol  •• arc dolnf  In th|s**th<     i   ■ 

flrr.f term racnllstiaent   rata«      ■   of   May ll)7", wa ■~ir<   only 

ratalnln]   9.AU of  thoa«   allglbla Co raanllat«     rhli   ir  dowr  Prom 

18,3% in  i07l and '):"   In I9t   .  8      uraly    ray ratantlon vould hr 

battar than thnt  if rioidirrs pcrcr ivori  for KhanaalVM tatiafylng 

sarvlca   i's  profeaalonal  rir",nrii7.'it5nn?; ntnfffc! by offlcan who 

knoV| aa > diraet raault of yaan of axparienca. exactly what 

thay ara dolngl 

ould   it not ba faasibla to itaal  tiff,   froai  laalgmnants 

now ttablllead  i'1 ordar to '>r^vido officers nor«  tliM   fr,r troop 

dutyf    Lat  ut hypothasiBa ualng the  fivr officers prevloualy 

7(S 
US Department of the .'niv, Deputy Chlaf of st.nff for i-er- 

sonnel, Strgn th of the Arayj DC PDj 66, (U) Part H, Galna nnd 
Loaaas  to the Actlvä Army  Ü51  May ln7''is  p«  ''C) 
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j 7 
solut ion   ! ^ '.   '   • ■■,-o!>i• ' ■ o)    !.■.-/•-"!•.     .T"" "  nrofers ionfl i Isrit 

Oh the other handt by      llfyl        tabil!    Klon pol1c! 

•  r,>^  ofj v-rrr    in   troop tli'ty,   ■■ f .^»■i; ■ ^,    \     >■  •■,   ■,    t   of 

'     »ße, p. 3, 
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